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Jo the Stockholders of 

CROWLEY, MILNER & COMPANY 


On behalf of your Board of Directors, I submit herewith our 
annual report for the fiscal year ended January 15, 1932. The 
balance sheet and results from operations, as shown herein, have 
been certified by the Company’s auditors, Messrs. Ernst & Ernst. 

We reduced our expenses to the minimum, but even with a 
saving of $1,000,000.00 it was not possible to counteract the reduc¬ 
tion in sales volume. More units were handled during 1931 than 
in 1930 but the dollar volume was considerably less. 

The year nineteen hundred thirty-one has been the most diffi¬ 
cult in this Company’s history. The combination of the most 
unseasonable weather and continued falling prices with reduced 
spending power of the average customer made it impossible to 
show a profit. Our net loss for the fiscal year ended January 15, 
1932, after interest, depreciation, adjustment of inventory to market 
value and all other charges had been deducted, was $579,634.07. 
The net loss for the year included charges totaling $349,862.59 for 
depreciation and amortization which did not require the expendi¬ 
ture of cash. 

Your Company has a very strong financial position, having a 
ratio of current assets to current liabilities, including merchandise 
in transit, of 15 to 1 as compared to 8.8 to 1 January 16, 1931. 
Working capital is $5,588,267.67 which is more than ample for 
our requirements and is sufficient to handle a large increase in sales 
volume. Merchandise inventories at January 15, 1932 were 
$1,500,000 less than at January 16, 1931. We have no bank loans. 
The only Accounts Payable outstanding at the end of this year were 
for merchandise in transit and accounts not due. Cash amounted 
to $721,209.15; this being more than the cash at the end of any 
fiscal year since January, 1928. 

Your officers gave very careful consideration to the matter of 
dividends on common stock, and it was decided to defer action at 
this time because of the uncertainty in the general business situa¬ 
tion. The delay of some of the large automobile manufacturers in 
producing their new models has caused a general slowing-up in 
business, and makes it impossible to forecast this season’s opera¬ 
tions until we have more definite knowledge regarding automobile 
production and its consequent effect on payrolls. 

These trying times have helped us to weld together a splendid 
organization of co-workers, which, with our reduced inventories, 
buying power and splendid financial condition places us in an 
excellent position to take full advantage of an upturn in business. 

Very truly yours, 



President. 












Qomolidated 

CROWLEY, MILNER & COMPA 


CROWLEY, MILNER 


'January 

-—-—- 


ASSETS 

CURRENT 

Cash .$ 721,209.15 

Customers’ Accounts, Less Allowance for Doubtful. 2,370,338.90 

Inventory—as certified by the management: 


Merchandise on hand—.$2,415,128.18 

Advance payments on purchases. 219,205.64 

Merchandise in transit. 261,509.31 2,895,843.13 


l 


$5,987,391.18 


OTHER ASSETS 

Officers’ collateral stock purchase notes. 21,980.00 

Employes’ collateral stock purchase notes. 60,541.47 

Employes’ and miscellaneous notes and accounts. 75,089.93 

Deposits with reciprocal insurance companies. 37,572.29 

Investments ....... 12,000,00 

Land and buildings not used in operations. 130,857.75 338,041.44 


PERMANENT 

Land . $ 113.065.00 

Buildings owned . $ 254,185.00 

Improvements to leased property and buildings 

erected on leased property. 4,268,847.95 

Furniture and fixtures.-. 2,102,727.33 

Distributing station and delivery equipment.... 109,823.05 

$6,735,583.33 

Less allowance for amortization and depre¬ 
ciation . 2,377,392.44 4,368,190.89 4,471,255.89 

LEASEHOLDS AND GOOD WILL_..___ LOO 

DEFERRED 

Unamortized bond discount, prepaid insurance and supplies... 231,683.46 

$11,028,372.97 


(A) Includes voting trust certificates representing 400 shares 
of non-par value common stock. 

The Company was reported to be contingently liable at 
January 15, 1932, as endorser on customers’ instalment notes 
discounted aggregating $642,200.88. 































^Balance Sheet 


NY, DETROIT, AND SUBSIDIARY 


BUILDING COMPANY 


f 1932 




CURRENT 


LIABILITIES 


Accounts payable: 

For purchases, expenses, etc.. $ 75,857.74 

For merchandise in transit. 261,509.31 $ 337,367.05 

Accrued interest .---- 44,399.96 

Preferred stock dividend pa>ahle February 2, 1932. 17,356.50 


$ 399,123.51 


TEN YEAR $'/ 2 % SINKING FUND DEBENTURES—1937 
(Required sinking fund payments for 1932 aggregate 
§ 200 , 000 . 00 ) 

Issued ........... $4,025,000.00 

Less held in treasury........... 148,000.00 3,877,000.00 


CAPITAL 

PREFERRED STOCK—7% CUMULATIVE 

Authorized and issued—4,959 shares. $ 495,900.00 

NON PAR VALUE STOCK 

Authorized and issued 352,250 shares 
Less held in treasury (A) 6,340 shares 
Outstanding.345,910 shares $3,459,100.00 

SURPLUS .......... 2,797,249.46 6,256,349.46 6,752,249.46 


$11,028,372.97 


NON-PAR VALUE COMMON STOCK 

BALANCE—January 16, 1931-------$ 7,388,772.58 

DEDUCTIONS 

Dividends: 

On preferred stock.$ 34,713.00 

On common stock.— 486,502.00 $521,215.00 


Purchase of non-par value common stock 

for the treasury...... 31,574.05 $552,789.05 


Loss from operations for the year ended January 15, 1932. 579,634.07 1,132,423.12 


NON-PAR VALUE COMMON STOCK—January 15, 1932 


$6,256,349.46 
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Crowley, Milner and Company, 
Detroit, Michigan* 


Gentlemeni 


WE HEREBY CERTIFY that we have examined the accounts 
pertaining to the assets and liabilities of CROWLEY, MILNER AND 
COMPANY and its wholly-owned subsidiary, CROWLEY, MILNER BUILDING 
COMPANY, as of January 15, 1932 and submit herewith a consolidated 
balance sheet as of that date and a consolidated income summary for 
the year then ended. 


Cash funds and investments at January 15, 1932 were ver¬ 
ified* All customers* accounts believed by the management to be 
uncollectible have been charged off and an allowance of $100,000.00 
has been provided for possible loss on doubtful accounts. The mer¬ 
chandise inventory is stated as taken, priced and certified as cor¬ 
rect by the management. We thoroughly tested the mathematical ac¬ 
curacy of the inventory computations and, based upon our analysis 
of the departmental inventory records, it is our opinion that the 
inventory has been priced upon the basis of the lower of cost or 
market. 


The additions made to the permanent asset accounts during 
the year are, in our opinion, properly classified as such. Provision 
has been made for accruing depreciation and amortization by a charge 
to current operations in the amount of $349,862.59# 

As far as we could ascertain, provision has been made for 
all known liabilities at January 15, 1932# 

In our opinion, based upon the records examined and informa¬ 
tion obtained by us, the accompanying balance sheet and summary of 
non-par value common stock account respectively set forth the consol¬ 
idated financial position of the Company and subsidiary at the date 
named and the results from operations for the year then ended. 














Officers and Directors 

Daniel T. Crowley 
President and Treasurer 

James B. Jones 
V. Pres't and Ceneral Manager 

James H. Crowe 
Secretary 

E. B. Schick 
Ass't Treasurer 

Daniel J. Crowley 

Mrs. Jennie E. Crowley 

E. J. Hickey 

Charles E. Clark 

Dean Lucking 


Thomas Neal 
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